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Are you maximizing the value of your
Professional Services Organization?

In your industry, Professional Services is a vital component of your

organization, and contributes in the form of sales, revenue, and customer

satisfaction. But are you getting the most out of Professional Services?
Are your services easy to quantify and sell? Is the sales team excited to
include PS on every order? Are you delivering services efficiently and

effectively? Are your employees motivated to drive revenue and customer

satisfaction? Do you have the business tools necessary to monitor the
health of your PS organization, and determine areas of potential
improvement?

CAN HELP

Foghorn Consulting offers comprehensive consulting services focused on
optimizing your Professional Services Organization, and maximizing the
value that the organization contributes to your company as a whole.
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